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JOHNNY IS KNOWN FOR HELPING PEOPLE CREATE BLUEPRINTS FOR



 hy have thousands of customers from around the
 world chosen to get Johnny Cupcakes’ logo tattooed on 
themselves? And how does Johnny get hundreds of people to 
camp outside of his fake bakeries? 

Since 2001, Johnny Cupcakes—founded by speaker Johnny 
Earle—has grown from a “joke” to a multi-million dollar, highly 
exclusive t-shirt brand driven by a community of world-wide 
collectors. Johnny shares his story of how he took his t-shirt 
brand from the trunk of his rusty car at age 19, to disrupting an 
industry, breaking all of the rules, and being sought after by 
the largest brands in the world.

Johnny frequently speaks at businesses and universities 
worldwide. He has been named Americas #1 Young 
Entrepreneur by BusinessWeek, Top Innovator in Retail by The 
Boston Globe, he has been recognized 4 years in a row for 
making it into the Inc 500/5000 fastest growing independent 
companies in America, and has been featured on MTV, NPR, 
FORBES, WIRED, and as a case study in several branding and 
business books.

Johnny Cupcakes is known for helping other people create 
blueprints for building brand loyalty, creating memorable 
experiences, and inspiring innovation.
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With tales of 
entrepreneurial derring-do, 
Johnny Cupcakes speaks 
with passion, insight and 
hard-earned experience.

 This is business building 
from the horse’s mouth 

– not from some 
consultant’s arse!

Johnny inspired me to 
have more fun with 

my company!
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Johnny's energy, 
passion, incredibly 

creative thinking and 
strong entrepreneurship 
skills would be a fit for so 

many audiences and 
industries!

We have worked with over 
1,000 speakers over the last 12 

years, and can safely say that Johnny 
Cupcakes is one of our favorites! 

Sincere, down-to-earth, 
motivational—a true pleasure 

to watch and a crowd 
favorite!

His attitude 
about business and 

his laser focus on the 
customer was spot on! 

Our theme was about going BIG and 
Johnny demonstrates this better 
than any keynote speaker, retailer, 

or innovator I have had the 
pleasure of observing.  

What you must know is 
Johnny is a supreme storyteller. 

Engaging, funny and real, the advice 
he imparts is relevant and practical to 
everyone, from students to top CEOs. 

I've never seen an audience 
so charged with passion 

post-event!

When Johnny spoke at Inc's 
GROWCO conference, I didn't know 

what to expect, but our people assured 
me he was a good speaker. That turned 

out to be a drastic understatement. 

Putting him on the agenda 
was one of the best 

decisions!

His stories were entertaining 
and demonstrated his creativity 

and sense of fun. The audience was 
glued to their seats. We received a 

high amount of compliments about his 
presentation and style. 

He has an amazing story, 
well worth hearing!

TASTING
NOTES



  am an entrepreneur who grew up south of Boston in Hull, 
  Massachusetts. I like Home Alone (1 and 2), Wu-Tang Clan, 
Mario Kart, Korean BBQ, ping-pong, and pranking people. 
Determined to make more time with my loved ones, I started 16 
businesses before I was 16 years old. From lemonade stands to 
having yard sales (when my parents weren’t home), to being a 
magician, and selling candy in high school. Although I had a 
difficult time focusing in school, I certainly hustled when I found 
my passion. Eventually, my risk-taking curiosity of starting 
businesses, coupled with a goofy nickname from co-workers 
at Newbury Comics, led me to creating Johnny Cupcakes, 
The World’s First T-shirt Bakery! This even allowed me to start 
employing my family and spending more time with the 
people I love, which is all I ever wanted. 

INSIDE / HOW IT WORKS

My T-shirt shops look and smell like a bakery, but without 
cupcakes! We display our culinary-themed T-shirt designs inside 
refrigerators, and package them in pastry boxes to add to the 
unique experience. Most tees come in a range of sizes for men 
and women, with select designs for kids and toddlers, and even 
infant onesies. New T-shirts release weekly, most of which are 
limited edition. We poke fun at pop culture by replacing pop 
icons with cupcakes. In the past, we’ve officially partnered up 
with Bicycle Cards, Hello Kitty, Marilyn Monroe’s estate, 
Teenage Mutant Ninja Turtles and The Simpsons.

I MY GOALS

I enjoy bringing out the kid in everyone. Not in the sense of 
getting loads of people pregnant, but you know, making people 
feel happy! I believe we do so by being an experience-based 
brand, from our retail environment, to our events, packaging and 
products. For example, on Halloween I have gone as far as 
releasing spooky-themed T-shirt designs while personally being 
delivered in an actual coffin and hearse. A global cult-like 
following has now formed, with Johnny Cupcakes T-shirt 
collectors (or ‘Cupcakers’) all around the world. Thousands of 
people have Johnny Cupcakes tattoos, while others have camped 
out up to two weeks for limited-edition T-shirts. Some customers 
have almost a thousand T-shirts, more than I personally possess! 
What I love most is how friendships are formed through the brand.

DO MORE OF WHAT MAKES YOU HAPPY

This is a quote that I put on the inside of each T-shirt’s hem tag. 
It’s important. It’s what brought me on this fun journey. I’m no 
superhero, but if I was, I’d probably be Fartman. Ask my wife. 
Anyhow, I learned by experience. You should too! Everyone has 
great ideas, but many are afraid of failing. I fail every day, but 
they are all learning lessons. Eventually something has got to 
work, right? That imaginary brick wall in your mind is made out 
of marshmallows and opportunities. You should eat that wall for 
breakfast, lunch, and dinner. 



JOHNNY HAS BEEN INVITED TO GIVE HUNDREDS 
OF KEYNOTE TALKS AROUND THE WORLD

Apple
Disney
IBM
Audi
L’Oréal
McDonalds 
Gillette 
TEDx
Wieden + Kennedy
PCMA
Marriot
NXNE
Harvard University
Boston University
MIT: Massachusetts Institute of Technology
FEI: Front End of Innovation
Sobey School of Business
Momentum Worldwide
EO: Entrepreneurs’ Organization
YPO
VIVID Sydney
DECA
Inbound
Inc.
New York University
Innovate Socal
Honest Company
Chamber Of Commerce
Tourism Associations
Produce Marketing Association
Deltek
Sabre
Bowl Expo

The International Health, Racquet 
& Sportsclub Association (IHRSA)
CEMA 
NY Life Seguros Monterrey
Babson
Goldwell
OFFF
HFTP
Telstra
Restaurant Executive Summit
International Festival For Business
PPAI
Cotton Council Exchange
National Apartment Association
Credit Union National Association
Governor's Conference - IL
Gateway To Innovation
SIOR
Mobile Oil Credit Union
California Association Of Realtors
Network For Teaching Entrepreneurship
Denver Art Museum
Festival De Antigua
Tec De Monterrey Inc.
Next Gen Customer Experience
Various Travel Associations
Restaurant Executive Summit
Think Up Consulting
Arizona Society For HR Management
Blackstone
NextHome
Q2ebanking
Ketchum

CLIENTS



HIGH ENERGY 

SPEAKER

Being able to hire his mom, dad, 
and sister for a true family run brand!

Working with hundreds of charities!

Being able to hire his mom, dad, 
and sister for a true family run brand!

Working with hundreds of charities!

Garnered millions of dollars 
worth of free advertising

Reinvents his brand 
as a hobby

Active sitting CEO who speaks 
on his experience & experiments, 
not other people’s

Deals with customer and 
employee engagement 
on daily basis

Garnered millions of dollars 
worth of free advertising

Reinvents his brand 
as a hobby

Active sitting CEO who speaks 
on his experience & experiments, 
not other people’s

Deals with customer and 
employee engagement 
on daily basis

Hides vanilla scented car 
fresheners in his store's HVAC 
to make it smell like a bakery

Case study in 
several branding and 

business books

Displays culinary themed 
T-shirt designs in refrigerators

Packages T-shirts 
in pastry boxes

“TOP INNOVATOR IN RETAIL” – Boston Globe

COLLABORATED WITH BRANDS LIKE: 
 

The Simpsons, 
Nickelodeon, 
Power Rangers, 
House of Blues, 
Coachella, 
Gillette, and 
Marilyn Monroe’s estate.

500+ POP-UP SHOPS
AROUND THE WORLD

WORLD'S 1ST T-SHIRT BAKERYDISRUPTED AN INDUSTRY
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297,840 HOURS
AS AN ENTREPRENEUR

Johnny can bake in a 
client’s message or theme 

within his presentation

Johnny's strategies work with both 
B2B & B2C as we all need to attract 
new customers while appreciating 

existing customers

JOHNNY’S BIGGEST ACCOMPLISHMENTS  
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MILLIONS OF 
T-SHIRTS 
SOLD 

DIRECT TO
CONSUMER

NOT THROUGH
WHOLESALE

CUSTOMERS HAVE 
CAMPED OUT ON 
THE STREETS FOR 
UP TO 2 WEEKS 
FOR HIS PRODUCTS



THOUSANDS OF CUSTOMERS HAVE JOHNNY CUPCAKES TATTOOS

“If you want customer 
loyalty, you must be 

loyal to your customers”
—JOHNNY CUPCAKES

THE EXTRA MILE



SPEAKING TOPICS

With each new launch, the hysteria around 
the ‘Johnny Cupcakes’ brand continues to 
conquer the globe. The reactions range from 
10-block-long queues of fans anxiously 
waiting for the shop open, to super-fan 
Cupcake tattoos — yes, permanent ones.

In this awe-inducing presentation, Johnny 
will educate you on how you too can create 
a wave of word-of-mouth marketing, loyalty, 
and obsession around your products, service 
or organization — and within your team — 
through the power of experiential branding.

WHILE JOHNNY CUPCAKES TOUCHES ON DOZENS OF TOPICS AND TAKEAWAYS THROUGHOUT HIS PRESENTATION,  
THESE ARE THE TOP THREE MAIN TOPICS THAT TAKE THE CAKE

We talk about ‘word of mouth’ advertising 
as the holy grail of brand expansion, but 
countless businesses forget the word of 
mouth generated internally by their team 
and externally by their customer base.

There is no one that understands the 
mindsets of the customer better than 
Johnny Cupcakes. In this dynamic 
presentation he will inspire leaders to 
create a culture of ‘brand obsessives’, 
team members who will shout about the 
company values and engage with the brand 
on a deep level; resulting in loyal teams and 
bowled-over customers.

So many ideas, so little resources! Some of 
the biggest business success stories were 
the product of dollar coffees and a loving 
parent’s garage — including Johnny 
Cupcakes. So if you have the drive then this 
presentation will show you and your 
audience how to get behind the wheel and 
steer your organization into new territories 
and gently away from old ways!

With utter conviction and complete passion 
Johnny will talk leaders, entrepreneurs, 
marketers, and sales teams through the 
lessons he has learned on his journey to 
global domination, arming them with 
easy-to-apply strategies for making their 
dreams a reality. Johnny shares dozens of 
ingredients to success, including the power 
of details, collaboration, and the art of rolling 
with the punches while learning to adapt.

INSPIRING TEAM & 

CUSTOMER CULTURE
Building 

Brand Loyalty 

& Memorable 

Experiences

Finding 
a Way
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APPETIZERS

How to build brand loyalty

Why little things = BIG results

Disrupting your industry with fun

Everything has been done before, 
what makes you different?

Crafting unique experiences

Customer engagement

Brand distinction

DIGITAL SNACKS

Viral Business

Acquiring free marketing
in the digital space

Utilizing social media

Content marketing

Brand culture

Finding a way

TODAY’S SPECIALS

Keeping a positive mindset

Solving problems with creative thinking

Why hand written notes and 
surprises go a long way

The importance of networking

Rolling with the punches and 
learning to adapt

The value of collaborations, 
licensing, and partnerships

Why every brand should have a mascot

CROWD PLEASERS

Creating a community of customers

Power of pop-up shops

Learning to delegate tasks

The importance of packaging

Planning a memorable launch
JUST DESSERTS

Creating correlations 
with customers

Word of mouth marketing

E-commerce Growth

Events foster real relationships

Finding a work / life balance

The Importance of story-telling



Johnny Cupcakes collaborates with 
companies to develop, design, and 

manufacture one-of-a-kind apparel for 
their customers, clients

 and employees. 

We handle all aspects of the project 
until it’s delivered to you!

CUSTOM
MERCH



Clients often request pop-up shops at Johnny’s talks 
where we bring extra goodies. These act as an ideal 
station for attendee engagements, meet & greet, 
photos, and t-shirt signing with Johnny. For best 
results, we just need two tables, Wi-Fi, and to be set 
up right outside of the room Johnny is speaking in, 
immediately following his talk.

POP-UPS!



A FAMILY RECIPE

 With me having a family run brand already, 
I decided to bring it full circle by staying 
independent and keeping my speaking 
business with my sister and my mom! 

We also collaborate with wonderful humans 
at bureaus, independent event planners, 
meeting planners, and sales agents. 

The goal is to bring a one-of-a-kind 
experience to each client I speak for, while 
helping them get their message across in a 
fresh, unique, memorable way. MY

SPEAKINGTEAMLorraine
(my mom / CFO)

(me)
Johnn

y Cup
cakes

Linsay(my sister / best friend)“

”



With each speaking 
engagement, Johnny provides 

small gifts for all attendees. 
The 'JC Pin Pack' is a business 

card-sized ziplock bag, filled with a 
Johnny Cupcakes pin, sticker, candy, 

and a random vintage trading card. You might get 
New Kids On The Block, Ninja Turtles, or some 
other quirky, nostalgic treasure. 

We work with your team to hide these by 
attaching them under each seat before Johnny's 
talk. At the end of his presentation, Johnny hits 
home the importance of experience, surprise, and 
delight, by having attendees reach under their 
chairs for a hidden gift!

BUT WAIT… THERE’S MORE!
CHERRY
ON TOP

SURPRISE 
PACKS



EXISTING T-SHIRTS
Forget to reward your attendees? Great for 
the last minute audience gift, we offer a 
mixed medley of Johnny Cupcakes t-shirts 
from our existing inventory. With each 
attendee having a unique surprise t-shirt, 
this stirs up excitement and enhances 
networking with people trading t-shirts! 
40 t-shirt minimum. 7-day notification. 
$20 per t-shirt.

CUSTOM T-SHIRTS
Johnny Cupcakes’ team will work with your 
team on a special edition t-shirt. JC will take 
care of the designing, production, & delivery. 
At a small additional cost, you can have 
Johnny's special pastry box packaging for each 
t-shirt. A very special way to say thank you 
and a fun alternative to corporate gifting. 
6-8 week turnaround from time of design 
approval. A sweet moment is had when a 
custom t-shirt is presented to the audience at 
the end of Johnny's presentation. 100 t-shirt 
minimum at $36, 200 tees at $30, and so on.

DEEPER DIVE SESSION
Q&A guided by the audience. This tasty 
addition is a great add-on and perfect 
pairing with the keynote engagement as it 
digs beneath the crumbs, for significant 
problem-solving. Sort of like a brand 
therapy session!

CREATIVE CONSULTING
A “What Would Johnny Do?” creative 
consulting brainstorming session where 
Johnny visits for a walk-through, intimate 
conversations, and idea exchanges, leaving 
you with some custom recipes. On-site, 
Johnny acts as a creative sounding board 
for your office team.

BRAND COLLABORATION
Partnership on a larger project with Johnny’s 
creative direction. Johnny will write and 
direct a series of content, including a promo 
video and social media campaign, while also 
assisting with the launch.

VINYL DJ SET
As a collector of vinyl records, Johnny will 
bring his personal collection of 7" singles 
along with fun visuals to accompany the 
music. A blast for an after-party, cocktail 
hour, reception, or networking time.

SKYPE
If your team has additional questions, 
thoughts, or ideas they'd like to sound off 
of Johnny, schedule a follow-up Skype call.

 
FROSTING

AT AN ADDITIONAL COST TO 
JOHNNY'S SPEAKING 
ENGAGEMENT,  HE OFFERS 
THESE ACCOUTREMENTS 
WHICH ENHANCE THE 
EXPERIENCE:

Extra



NAMED AMERICA'S #1 YOUNG ENTREPRENEURNAMED AMERICA'S #1 YOUNG ENTREPRENEURNAMED AMERICA'S #1 YOUNG ENTREPRENEURNAMED AMERICA'S #1 YOUNG ENTREPRENEUR

CONTACT US TO BOOK JOHNNY TODAY
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Book Johnny Now


