
 

 

LIBBY’S PROGRAM DESCRIPTIONS 

KEYNOTES 

THE JOURNEY OF CHANGE THROUGH THE LENS OF HOPE  

Libby delivers an inspiring message about the science of hopefulness, called hope theory, 
and its application to the workplace in challenging times. Sharing powerful stories, 
relevant case studies, and evidence-based strategies about the journey of change, she 
helps your organization reframe change as opportunity. 

Her takeaways guide your group to:  

• Master results-based strategies based on Libby's True Hope Process to "Clarify 
the Vision; Simplify the Pathway; Execute the Plan; and Review, Reflect, and 
Refine” for current and future success. 

• Identify the personal Leadership Superpower that helps you guide others to be 
adaptable and innovative. 

• Link beliefs (emotions) to behaviors (actions) to break down barriers and move 
yourself and your team past any obstacles in your path. 

LIFT AS YOU CLIMB: THE LATEST ON WOMEN’S LEADERSHIP  

Libby guides emerging and established women leaders through workplace challenges 
including career advancement; gender bias; visibility and exposure; connection-
leveraging; and work/life balance. With intelligence and humor, she shares an 
inspirational blend of leadership strategies and hard-won secrets to success. 

Participants will discover how to:  

• Craft a Credibility Booster to strengthen presence and build visibility. 
• Tap into uniquely female strengths by identifying your Leadership Superpower. 
• Learn the Art of Amplification to lift other women in your organization. 

 



BREAKOUTS/WEBINARS 

MASTERING THE TRUE HOPE PROCESS 

A deep dive into Libby’s proven four-step “True Hope Process,” that moves your team 
from clarifying their one-year vision; simplifying the path to reaching the desired outcome; 
executing the action plan; then reviewing and refining the plan for future growth. 

This program can also be presented in four weekly installments for maximum connection 
and accountability to action. 

YOU UNSTUCK: CREATING A CULTURE OF RISK-TAKING 

A powerful session for identifying and reframing fear as fuel for growth so that 
organizations can create cultures where team members are willing to take risks, make 
mistakes, and develop new strategies for the future. 

MAXIMIZING MULTIPLE LEADERSHIP STYLES 

Highly interactive session where Libby guides participants to situationally broaden their 
leadership skillset by learning four key leadership styles, identifying their default style, 
and mastering the ability to toggle among styles depending on the circumstances. 
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