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America's Mew FPerformance Coach r

Infroducing a brealdhrwgh system on behavioral accountability;
From Bob ote the book on it.

Finally, you'l have amess.io the system topperfanners use to
accomplish success.
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The Seven Circles That Produce Excellence

The proposed programiis designed to revesl the Tha & simply thal individuals will be more
essential elements of human leaming and = of purpose and vitaity in their jobs and
performance. more spedific and measurable acivites

This program is designed to create a template for

the formation of elte performance habits. Once an 2 uhlnudermhavesafaymreedmhmme
ndividual leams how to create, change, and keep ice; you need fo do p 1t
hahits then their actions change with of course the In order 1o set s, you
accompanying change in results. ynumediahaveanatﬂmda'hmcau%syoum

d.tdaa}l 23 2 PRIORITY! Unless this sequence

1 industry fraining. Organizations do a great job in
, o go do it What is missing is the

your thinking, your perceptions, so that you

abiigations and pressing obstacles, and stl

& THE “behavicral expert’. He has

The following are the keys to excellence:  Intenfions
1. Idenfification of what causes intenfions to be different than actual performance.
2. Examination of why goal seffing by itself does not work,

Human Nature
1. Identification of the underlying core of human behavior and it's limiting aspecis.
2. Examination of how to overcome the resistance to change.

Execution through Behavioral Conlracting
1. Understanding the concept of Accountability
2, Understanding the concept of Consequence

A culture of Accountability

A transition from being a Vietim to being a Cause-Personal Responsibiity

Bob Davies shared the platiorm with Ron Pauf at
the 2010 Charity Awards Event n Washington D.C.



